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Abstract

The Aspects of Hegemony in the film 7he Founder:
Conflicts, Domination, Subordination, Agreements

Seungjo Jeong

(Ansan University)

The Founder, directed by John Lee Hancock, explains the situation surrounding the
establishment of the world’s most popular fast food brand, McDonald’s. The original
restaurant was founded by brothers Dick and Mac McDonald, but the global
franchise brand McDonald’s was created by Ray Kroc. The McDonald brothers want
to focus on developing their innovative systems, customer service, and food quality
locally. In contrast, Kroc believes he can convert McDonald’s into a popular
franchise brand. Both parties initially struggle to establish dominant hegemony,
however willing they are to accept the subordination in order to create a foothold via
justified agreement. Kroc reluctantly signs an unreasonable contract because, at that
time, the brothers hold control of the brand. Through astute business tactics, Kroc is
eventually able to control the dominant hegemony whilst, at the same time, he begins
the development of his dream franchise brand. The main focus of this paper is not
to support whose vision is right or wrong, but to analyze the elements of hegemony,
domination, subordination, and justified agreement. It also considers different aspects,
such as challenges, frontier spirit, avarice, and the ownership struggle of the

McDonald’s brand.
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